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INTRODUCTION:
Train of Trainer course is characterised by a definite goal orientation. The major thrust is not so much on ‘transfer of information or expertise” as on sharing of ideas and experiences”. Also, the ultimate objective of training is not so much oriented towards the gain in knowledge as on “change in ideas and attitudes”. Likewise, the major thrust of the activity is not so much to produce skilled professionals or efficient workers as to prepare an institutive of facilitators of change. Unlike other training programs where the objectives are outlined in terms of the requirements of a particular job or employment, in TOT it is the user’s need that provides the base for the structure and strategy of the training. It is, therefore, essential that the training design of TOT is outlined in the light of the outcome of a training needs assessment.
TARGET AUDIENCE 

RNs or Any ancillaries Staff   
OBJECTIVES:
Upon completion of this course the trainees will be able to:
1. Be Sensitive to issues encountered in the adult learning process.
2. Assess training needs and set learning objectives.
3. Choose and use training methods and materials implementing the principles of adult learning.
4. Use questioning as a learning tool.
5.  Design, plan and implement participatory training sessions.
6. Practice training of own design.
7.  Have developed a personal action plan.
8. Demonstrate an appreciation of diversity in communities, particularly in relation to people with different abilities and   experiences. 
9.  Demonstrate effective communication skills.

10. Demonstrates as trainer: coaching, managing a group of learners.
11. Explain the different phases of evaluation.
COURSE OUTLINE

Day one:
	Module  one :
	  Presentations:
	Speaker

	Time 
	Understanding  training process
	

	9:00: -10:30
	· Welcoming & Registration

·  Grand rules 

· Course description 

· Course outline

· Training goal

· Training  objectives 

· Ice breakers  
	

	10.30-12.30
	· Concepts &terms of  training &learning  

· Traditional  approaches  vs. participatory   

· Characteristics of an Effective Trainer.  

· Elements of a successful TOT program. 

· Training versus education in health.

· Stretching exercises& warm –up. 
	

	13:30-15:30
	· Roles  of trainer 


	

	14:30-15:30
	· Needs assessment.
· Target group audience analysis. 

· Stretching exercises& warm –up.


	

	
	End of  Day one 
	5Hrs 


Day Two: 

	Time
	Presentations
	Speakers  

	
	Trainer in health science:
	

	9:00: -11:00
	- Teaching  styles  

-Learning styles  

-Learning Domains.
-Teaching style.
- Stretching exercises& warm –up.
	

	11:00-11:30
	Coffee Break


	

	Module Two 
	How do adults learn in health science  a successful training
	

	11:30-13:30
	· Principles of Adult Learning.
· Motivating the adult learner.

· Andragogy versus Pedagogy.
	

	Module two 
	Time
Planning  an effective  training program:


	

	
	Presentations 
	

	14:30-16:00
	· Writing training objectives based on Bloom’s taxonomy.

· Stretching exercises& warm –up.
	

	
	End of  Day two 
	6Hrs


Day 3: 

	Time
	Presentations 
	

	9:00-11:00
	· Content of training.

· Develop of action of training.

· Organizing   of successfully training program.
· Necessary steps of conducting training program.
	

	11:00-13:30
	· ice breakers &energizer 

· Training method and technique. 

· Importance.
· Types.
· Selection of training methods.

· Set –up training room.

· Communication process. 
· Qualities of a good communicator.
	

	Module Three 
	Delivery of interaction Training
	

	14:30-15:30
	-  Competency  Based Training 
	  

	
	End of day  Three 
	6Hrs.


Day 4:

	Time
	Training  strategies &methods


	 

	
	Presentation 
	

	9:00-10:00
	· Role  ply

· Group work

· Discussions & Questions
	

	10:00-11:00
	· Brain storming.

· Lecturing
	

	11:30-12:30
	· Case Study

· Demonstration 
	

	14:30-15:30
	· Use of Visual Aids

· Dealing with difficult members  
	

	
	End  of day  four 
	5hrs


Day 5: //2018

	Module four :

Time
	Evaluation  of learning 
	Speakers

	9:00-10:00
	· Types of Training Evaluation

· Evaluating Training under Different
	Mohammad Al -Husainat, RN,MSC,PhD

	10:30-11:30
	· Situations. 

·  Evaluation based Evidence in health science.
	

	12:30-13:30
	· Trainer presentation  skills an  

· individual  evaluation
	 Training Center Team

	
	 Graduation ceremony
	3hrs


	 
	    DURATION
- five days   (23 )CNE’s.  

TEACHING STRATEGIES:

Teaching learning methods utilized to assist the participants in achieving course objectives include: 

· Independent study (reading, thinking)

· Lectures (Power point presentations)

· Role Play

· Case Studies

· Group Work

· Discussion (seminar approach)

· Video 

· Flip chart 

TEACHING MATERIALS 
The materials used will include but not limited to the following
1.  Handouts.

2.  Articles.
3.  Internet and computer search
4.  Power point presentations.

5 worksheets 
EVALUATION STRATGIES

· Trainees verbal  Feed back 

· Formative after each session  and  each day 

· Presenter  evaluation 

·  Courses overall evaluation.
SUCCESSFUL TOT COMPLETION :
To successfully complete this T.O.T and to be awarded 23CNE hours,  Trainee have to:

-Share  in discussion and  training activities 

-Practice in a session presentation  

-Present  a session Successfully 

- Attending entire session 

EXPECTED LEARNING OUTCOMES :
At the end of this  TOT,  trainee will be able to:

1.  Demonstrates learning and training characteristics of adult learning styles.

2. Explain understanding  learning needs analysis - the learning management cycle: from needs analysis to evaluation;

3. Demonstrates  understanding  principle  of coaching, managing a group of learners;

4. Demonstrate knowledge  of  sharing techniques

5. Demonstrate facilitation skills

6. Explain an understanding of   action-oriented learner-centered training;

7. Explain writing his/her  own Trainer’s plan

8. Demonstrates  understanding  instructional design

9. Explain the different phases of evaluation

TEACHING STAFF:
· Dr. Mohammed Al-Husainat  RN, M.A. Ed, PhD
· Mr. Mohammad Abu Humid RN, MIS
PREPARED BY 

Course Coordinator:

- Dr. Mohammed Al-Husainat RN, M.A. Ed, PhD

  REVIEWED BY:

Senior education  coordinator

 - Dr  :Aziza Salem RN, MSN&,PhD  

 TO BE APPROVED BY :

Director of Training Center

- Mr. Mohammad Abu Humid RN, MIS
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